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GINKGO FOUNDATION ANNUAL REPORT 2019
FOREWORD

By Yilan Zhao, Honorary Chair of the Ginkgo Foundation

What are we facing in these days?

These words were written on the eve of April
4th, 2020 - Qingming Festival . For people
who have their loved ones taken away by
COVID-19, how might they spend this special
day? We are used to hoping the advanced
technologies and economic growth to give us
a bright future. However, the convenience of
online homage services is not enough to take
away the sadness of losing loved ones since
people were unable to say goodbye to their

close ones in person under lockdown.

“When the old stories are meltdown, yet new

ones have not been formed, how are you

going to live in such confusing days?” Yuval
Noah Harari precisely captures that today the
sense of security is like a bubble, and it would
explode once it appears to have reached a
stable form. Today we might read promising
news about the invention of a vaccine against
COVID-19, nevertheless, the next day we
might hear the tragedy of a young boy with
cerebral palsy dying alone at home because
no one can help him at his hour of need". In
a fickle, complex and uncertain world, how
can we foresee a good society heading to a

better future?

The Qingming festival or Tomb-sweeping Day is a traditional Chinese festival. It falls on the first week of April. During Qingming, Chinese

families visit the tombs of their ancestors to clean the gravesites, pray to their ancestors, and make ritual offerings. The holiday recognizes

the traditional reverence of one’s ancestors in Chinese culture.

Yan Cheng a 16-year-old boy with cerebral palsy died alone at his home in Hubei Province near Wuhan, when his brother and father were

placed in quarantine during the COVID-19 lockdown in China.

Our Response

New social problems are emerging all

the time. But the existing solutions only
target the symptoms instead of their root
causes. The atomization of our society and
fragmentation of information makes many
people feel more and more isolated as

if being trapped on their individual islands,
are unable to find a sense of meaning and

fulfillment, and afraid to trust others.

Real social changes only come from people’s
change. Society is akin to land suffering from
soil compaction: when the first bulks of grass
grow and come together, the soil begins to
loosen, allowing the growth of trees and
flowers to follow, gradually extending and

creating an oasis.

Changemakers with an entrepreneurial spirit
are the first seeds to sprout. Regardless of
whether they are living under an unjust and
unreason situation or providing support to
others in an emergent circumstance, they will
not stand by and watch. Instead, they devoted
themselves wholeheartedly to improve the
current situation. The Ginkgo Foundation’s
strategy is to find such people, to support
their actions, and to help them to form a
self-organized support community. With
them together we can attract more people to
participate in making a better society so that

eventually everyone can live a life with choice

H b).;\ﬂ

and dignity.
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PUBLIC WELFARE SECTOR IN CHINA

In 2004, following the issuance of

the Regulations on Foundation
Administration Foundations , the
number of private foundations
dramatically increased. Prior to that,
most foundations in China were “public
foundation” , mainly funded by the
governments (GONGO). This regulation
has changed the landscape of the public
welfare sector in China. By the end of
2019, there are 7,628 public and private

foundations.

In 2008, a magnitude 8 earthquake struck Wenchuan County in south-west China.

After the earthquake, the total charitable donations in China increased from $440
million in 2007 to $16.1 billion-a 30-times increase in one year. For the first time,
millions of ordinary Chinese started to participate in charity. A new era started

since then.

China’s first national Charity Law was issued and implemented since 2016. The
law set up the foundation of a comprehensive system combining the government

and industry self-regulation with social supervision in regulating charities.

In 2017 China’s Overseas NGO Law was issued, and the Government’s ability to

regulate and supervise the activities of the charity sector strengthened.

Regulations of the Management of Foundation (2004) were the first national-level regulations specifically focused on the
regulation of foundations in China.
The Overseas NGO law (2017) is China’s first law regulating the activities of NGOs in China, who have been founded and are

headquartered outside of Mainland China.

GINKGO FOUNDATION ANNUAL REPORT 2019
DEVELOPMENT OF GINKGO FOUNDATION

The Narada Foundation was established as a
nationwide private grant-making foundation”on
May 11th, 2007 with the approval of the Ministry
of Civil Affairs of China.

In 2010, the Narada Foundation launched the
Ginkgo Fellow Program to invest in and nurture
social entrepreneurs, who are encountering
bottlenecks in their career and personal

development.

In 2015, with Ginkgo Fellow Program as its
cornerstone program, the Ginkgo Foundation
was founded by Ginkgo Fellows, Narada
Foundation, Zhejiang Dunhe Foundation, Xinhe
Foundation, and Nonprofit Research Center at
Renmin University of China, and registered with

Bureau of Civil Affairs in Beijing.

In 2016, the Ginkgo Foundation received an
Equivalency Determination certification from
NGOsource of the United States, equivalent to a

501(c)(3) qualified organization.

A foundation which has officially registered as a foundation with the Chinese

government. but which lacks legal permission to publicly fundraise.
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MAJOR EVENTS OF THE FOUNDATION IN 2019

The Accenture strategy team helped
to draft a 3-year strategic plan for

the Ginkgo Foundation pro bono in
conjunction with the MindX team.

The Ginkgo team moved to a
co-working space in East Gate
Plaza, enabling a more open
and innovative work style.

March

The first Board of Directors successfully
handed the power over to the second
Board of Directors and approved the first
draft of the strategic plan.

Cooperated with Ginkgo’s partner
organization “Aobag Environmental
Protection Technology Co.”
and implemented a waste sorting and
recycling practice in East Gate Plaza.

June

.

The Ginkgo Fellow of 2019 Spring
Gathering was held in Hainan Province,
laying the foundation for subsequent
strategic planning and cooperation
between the foundation and its partners.

April

Recruiting new cohort of
the Ginkgo Changemaker
Small Grants Program and

approximately 100 applications
were received within one month.

.

Ginkgo held Open Day events
in Guangzhou and Chengdu,
bringing together frontline
practitioners from different
backgrounds. These events
helped frontline practitioners
and the foundation to get a
better understanding of each
other’s work and develop a
stronger connection.

J

J

Pro bono is a Latin phrase for professional work undertaken voluntarily and without payment.

Major Chinese city

The campaign “Guarding the
Green Peacock with Art” was
held in Beijing with Ginkgo’s
partner organization Friends
of Nature and origami artist
Liu Tong.

~
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TIMELINE OF MAJOR PROJECTS

As the representative of organizations providing
training and incubation services to NGOs, the
Secretary-General of the Ginkgo Foundation

( R delivered a speech at the opening ceremony of
Se pte m be r the Charity Convention in Beijing. Her message
e of ngrturing social entrepreneUfs}‘lip was V\feﬂ
s Tt Breshion wrisidisrs received by the '1eaders of t'he Ministry of Civil
Affairs and their peers.
the UK and Germany to get a close-
up and systematic understanding of
social development and innovation of
the two countries. The second Board of Directors convened for the
Y ) first time and agreed to tal.<e a.n exploratory step in
anew strategic direction.
( )
The first joint conference of the
Ginkgo Fellow community was held in
Guangzhou to promote collaborative
work and make a more active . L
. The Ginkgo team initiated
community. g ] 3
a discussion on building
- - organizational culture.
r
( N\ h December
J u I'y N ovem be r Two training sessions for peer
The first of Ginkgo’s Domestic The Social Innovation Pop-up Event was advisory group facilitators (TOTs)
Learning Expeditions held. held in Xi'an  to provide young people with were successfully completed. This
This included visits to the the opportunity to hear stories from social year the members not only made
Cross-border Environmental entrepreneurs at different stages of development breakthroughs in their own
Concern Association, zero- and to understand their challenges and thinking. development journey but also
waste villages, and the Village \_ J carried out private board advisory
Alliance of Southeast Guizhou e ™ activities in thei-r ‘teams and
and Guangxi. These visits help Nine social entrepreneurs were selected as the CORAATES:
young changemakers to get a 2019 cohort of Ginkgo Fellows. - J/
deeper understanding of different \_ )
sustainable development models s ~N
Lol oo s, The Ginkgo Fellows Fall Gathering was held in
\_ J Xi'an. In the forum Fellows exchanged how their
work contributed to the China society under
the framework of United Nations Sustainable
Development Goals (SDGs).
. J

TIMELINE

OF MAJOR PROJECTS
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Project Summary

Project

Ginkgo Fellow

Methods / Standards of Grants

$14,300 per year for 3 consecutive

GINKGO FOUNDATION ANNUAL REPORT 2019
GRANTS

Achievements of Grants

Supporting social entrepreneurs to unleash
their greatest potential, with 9 new Ginkgo
Fellows funded in 2019 and a total of 136
Fellows funded since 2010.

Using the donor-advised fund (DAF) model,
we help organizations to move past their
existing development plateau stage and
have funded a total of 19 projects since
2018.

Provide funding specifically for
communication and fundraising to
promote the professional development of
the organization. Since 2015, the plan has
funded 29 organizations in total.

Explore flexible ways to help the

Program years during the funding period.

Breakthrough The amount of funding for each

Initiatives project is no more than $14,300.

You-talent Provide outstanding organizations

Project with funds specifically for
communication and fundraising
departments: $14,300 per year for
2-3 consecutive years.

Ginkgo Grant of approximately $7,165

Changemaker per project.

Small Grants

Program

growth of start-up organizations with
small grants. 8 innovative projects were
funded in 2019.

Journal of On-site Interviews

After a day and a half in Chengdu in the
heat of July, we headed to our next stop -
Lhasa . During these 4 days in Lhasa, in
addition to visiting the candidates, we also
met with three other NPO partners, hoping
to learn as much as possible about the
frontline stories and look for possibilities
for collaboration in the limited time we
had. Our last stop was Qinghai ', the vast
Tibetan plateau which is more than 4,000
meters above sea level. We spent 14 hours

covering three communities in the space of

Provincial capital of the Tibetan Autonomous Region (Tibet)

one day: It is more than a two-hour

drive from one community to another.
Throughout the process, we were in
constant discussions with the candidates
and the team, learning their stories and
gathering information based on the reality

of their situation.

This is a snapshot of the Ginkgo Fellow

Program’s fieldwork.

--Judy, Ginkgo Fellow Program Team

Province neighboring Tibet and along with Tibet forms the Qinghai-Tibetan plateau
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Program Introduction

Many of the éhallenges in today’s society are so complex that they cannot =7 Y 1 4R -rseas Lea rning Expedition
be solved by individuals or single organizations alone. Since the root cause S i ' )
of problems is often structural, the key to solving them lies in coordination N / TR  > 4 With eight years of support from the Xinhe
(. with Varipus social actors and reconciling different interests and values. 1 ) ‘{ . F Y Foundation, Ginkgo Fellows have always treated
giires “network leadership” , which is the focus of the Ginkgo ' Soa ,' v A1 o the Overseas Learning Expedition as an important

ation’s “Community-Based Learning” section. , ' 4 ' learning opportunity. The Foundation and Ginkgo
Fellows have also set up a learning circle which has

jommunity-based learning” focuses on individual growth and learning. helped participants to develop their collaboration and

problem-solving skills.

The 2019 Ginkgo fellows chose to visit the UK and

ater emphasis on not communicating authoritativels Germany once again.

hierarchical fashion. Through shared learning, com

continuously and enhance their thinking and action to betterr What struck the Fellows the most during their visit to

ﬂrgent problems and external changes. Communities are not d or fixed, \ i : the UK was the relationship among the government,

< but open, flexible, diverse, rich and constantly evolving collecti€ly. By \ market, and the social organization. The three sectors

creating various learning scenarios, we hope each changemaker can heighten ‘ _ have different boundaries of responsibility and

one’s holistic view, empathy, and the ability to collaborate with others. Thus, operational principles when they address various

to improve their leadership of the “community” and bring systemic change. 4 social issues. Because of the technology development,
(Qg,ﬁ“ the boundaries among these three sectors have been

gradually blurred and some hybrid organizations

emerged.

The Fellows who visited Germany found that deep
reflection is embedded in the DNA of German society
and its citizens. When the Berlin Wall fell, the entire
world paid attention to the integration of East and
West Germany. Now, Germany faces a new round of
challenges: in approximately three years, Germany

has received 1.5 million refugees. Civic engagement is

becoming the core of social innovation in Germany.
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tor Training
r Advisory Group

Peer advisory group or peer board is a set group of

peers with the same or similar background, who

stic Learning
ition

under the guidance of a facilitator inspire each
other to challenge their traditional mindset and help

. to solve practical problems encountered by group
In 2019, we launched a new community- ] ) .
] ) members. At the Ginkgo Foundation, we pay attention
based learning program-the Domestic . o )
) o ) to peer board facilitator training: Ginkgo fellows can
Learning Expedition-which brought together . i i
develop their leadership of peer boards by forming
young changemakers to learn together for )
) . . peer advisory groups.
seven days. During the time, they visited 3

different organizations associated with Ginkgo

Fellows. This year, the three sites visited With contim.le.d funding f.rom Dunhe Founda.tion,
) . the 2019 Facilitator Training for the Peer Advisory
:;j)e;[z\}:s:eo:ﬁ:;jtiljr]ljdolr?gi:jggiziit; of Board recruited a total of 14 highly mot%va.lted Gin.kgo
Jiangsi Province, and the Village Alliance of .Fellows and conducted two ﬁv.e—day ‘ureunln.so7 sessilons
Southeast Guizhou and Guangxi Province. in June and December respectively. The satisfaction
Teams in these places work on a range of rate was 95%. 90% of the Fellows applied peer board
) : . ) techniques in institutional meetings, team capacity
Lj::f: ;T;;ES;Tirzeiil;iligecﬁ;igural development, etc., and each trainee carried out an

average of two of their own peer board meetings.

protection, and community development.
Our visits focused on how local teams making
better use of local resources, joining forces
and collaborating with stakeholders, and
empowering local communities to form their
own networks. This is all to enable greater

impact in tackling the issues at hand.

L1 Major city located between Guangzhou and Shenzhen -around

100km from Hong Kong
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COMMUNITY BUILDING

-t Role Played by the Ginkgo
Members

In June 2019 with the formal succession of the second Board of Directors,
four Ginkgo Fellow board members began to collect feedback from the
Ginkgo Fellow community to provide more comprehensive input into
Board’s decision-making process, while also relaying important messages

from the Board to the Fellows.

ity Groups Emerged with the
Fellow Committee

Many groups have sprung up spontaneously within the community,

including 8 community groups such as the Overseas Learning Expedition

Support Group, the Convention Group, and the Experience Group of

Multicultural Heritage. Fellows from a community can get to know each

Progra m Introduction .!.;' 7 g ‘ other and discuss specific topics in groups. Therefore, they can connect
' < G with each other and then provide better and more efficient support for

Since the establishment of the G1nkg04?oundat10n in 2015, one important task - each other.

of the Foundation is to build a vibrant Gmkgo Fellows’communityto promote

A~

their collective growth'andicollaboratio: 2019, community buildingwas
no longer a part of the Ginkgo Fellow Prog m.“Instead, it became a full- l
fledged program on its own. - e

COMMUNITY
~BUILDING
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COMMUNITY BUILDING
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COMMUNITY BUILDING

the Collaboration Fund Project

Since 2015, a “Collaboration Fund” has
been established within the Ginkgo Fellow
community to encourage exchange and
cooperation among Fellows. The 2019
Collaboration Fund team focused its work on
promoting cooperation and innovation among
Fellows. This included using a variety of
approaches such as project demonstrations,
workshops, which has attracted more Fellows
to initiate cooperation projects. In the

Spring of 2019 applications for 20 projects

were submitted from 57 different participants.
Project funding of $110,000 was applied for

in total, double that of 2017 with 11 projects
granted approval. The Collaboration Fund
team held 4 on-site working meetings
throughout the year to review its operations
and defined its roles more clearly: observer,

participant, and monitor.

el p-xr;rrrexairaqln

e

IEBIEGFation Fund Fellow’s Story

lam a 2018 Ginkgo Fellow. I was not eligible
to apply for the Collaboration Fund until the
Spring Gather event in 2019. Once we met in
2019, I rushed to apply for the Collaboration
Fund with Qi Lixia, a Fellow of 2012.

I grew up a left-behind child"’, and I also
worked as an educator for children of migrant
workers. I founded the Science Tadpole and
Shiwu Academy. Qi Lixia, a former migrant
worker'® and the “Mother of Left-behind
Children” worked at the Women Migrant

Workers’ Community Service Center and
founded the Magnolia Blossom. Our

collaborative project is the “Museum of Female

Migrant Workers’ Stories” , which organizes
college students and female migrant workers
to write stories about their experiences and

then curate exhibitions together.

With such participation, I have become more
open to the projects in the Collaboration Fund.
I can understand that these collaborations
may provide many benefits for everyone. It has
helped to collaborate with others, promotes
mutual understandings, reach a consensus,

and generate new ideas and actions.

--Ouyang Yanqin (excerpt from What |
Learned from Cooperation)

12 Children who stay living in the countryside when their parent(s) have gone to work elsewhere, usually in a city and often far away from home.

13 In China the term ‘migrant worker’ almost always refers to someone who is temporarily working far away from their home, often for a

period of months or years, and who is not registered to access welfare in the town or city they are working in.



COMMUNI-
CATIONS

novation
vents

Social Innovation Pop-up Events are brand
communication activities initiated by the
Ginkgo Foundation. Through TED-like
public speeches and art exhibitions, we
hope to provide the public with a more vivid
experience of what social innovation and
non-profit activities are about. The third
Social Innovation Pop-up Event of 2019,
themed “cloud power” was held in Xi'an,
and 9 social entrepreneurs shared powerful
stories on relevant topics. We also openly
recruited 15 young artists, who focus on
social issues, to participate in the exhibition
and share their work, including photography,

paintings, installation art, digital art, and

physical performance art among other forms.

Over 300 people attended this event, and the
live broadcast platform provided by ifeng.
com'* was viewed by 134,000 people.

GINKGO FOUNDATION ANNUAL REPORT 2019 l
COMMUNICATIONS

Mgint Campaigns

Public Advocacy for Green Peacock
Protection

In 2019, the Ginkgo Foundation organized
and held the launch event of “Guarding

the Green Peacock with Art” campaign in
Beijing. The number of online participants
reached 404,000. Following this, a range of
parties came together to launch the "Fo/d 500
Paper Green Peacocks for the Last 500 Green
Peacocks" social media campaign on Weibo'?,
which was viewed over 7 million times in 10
days and prompted 14,000 online discussions
on this topic. The campaign ran for nearly a

month reaching around 55 million people.

Over the past three years, our partnered
organization Friends of Nature has continued
to promote green peacock conservation
through lawsuits, public participation,
scientific education and other efforts.

Good news finally came in early 2020,

when a verdict was reached in China’s first
preventive public welfare lawsuit relating

to wildlife protection. The Green Peacock
Protection Case was filed by Friends of
Nature, and the court called for an end

to projects which cause destruction to green
peacocks’habitats. Efforts to protect the green

peacock will continue.

14 A popular Chinese news website

15 Weibo is the closest equivalent to Twitter in China-a microblogging site with hundreds of millions of registered users.
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[Board 2015 - 2019

Yongguang Xu Honorary Chair ® Chairman, Narada Foundation
® Guest Researcher, Counselor Office of the State Council Platform
® Member of the Advisory Board, The UNDP SDG Financing Platform

® Member of the Ninth and Tenth National Committees, The Chinese People’s
Political Consultative Conference (CPPCC)

Yilan Zhao Chair ® Board member, Narada Foundation

Yi Liu

Hong Lin
Xiaoguang
Kang

Garrison Lu
Congliang(Tony)
Li

Nianshu Mei
June Pu
Chunmiao Sun
Yi'ou Wang
Haiguang
Wang

Yi'ou Wang

Haiguang
Wang

Vice-Chair

Secretary- General

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

GINKGO FOUNDATION ANNUAL REPORT 2019
DIRECTORS AND SUPERVISORS

e Chair, China Mangrove Conservation Network.

e Secretary-General, Ginkgo Foundation

® Board Member, China Institute of Philanthropy and Social
Innovation at Renmin University of China

® Board Member, Narada Foundation

e National Director, The Duke of Edinburgh's International
Award China

® Co-founder and CEO, Raleigh China

® Founder, Baywise Capital

e Executive Director, Pomegranate Community Cultural Service
Center of Kunming

® Human Resources specialist

e Former Director, Human Resources at Schneider Electric SA

® Deputy Secretary-General, Dunhe Foundation

® PhD in Management, Tsinghua University

® Secretary-General, The Illness Challenge Foundation

® Co-founder and Director, Narada Foundation

® Board member and COO, Narada Group

® Secretary-General, Vanke Foundation

® Founder, China Intellectual and Developmental Disabilities
Network

21
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DIRECTORS AND SUPERVISORS

JBGaAI2019 - 2023

Yongguang Xu Honorary Chair

Chairman, Narada Foundation

Guest Researcher, Counselor Office of the State
Council Platform

Member of the Advisory Board, The UNDP SDG
Financing Platform

Member of the Ninth and Tenth National
Committees, The Chinese People’ s Political
Consultative Conference (CPPCC)

iy

Boju Zhang Vice-Chair

Ginkgo Fellow(Class of 2014)
Director-General, Friends of Nature,
Secretary General, Friends of Nature Foundation

Master in Social Science, The Chinese University
of Hong Kong

Yilan Zhao Honorary Chair HongLin Chair

Stanford PACS advisory board member Master in Computer Science, University of
. X o . Wisconsin-Madison
Master in Education, University of Washington,

Seattle

Xiaoguang Kang Board Member Chao LV Board Member

President, China Institute for Philanthropy and
Social Innovation

Professor and Doctoral Supervisor in School
of Public Administration and Policy, Renmin
University of China

Founder and Director, Non-profit Incubator(NPI)

GINKGO FOUNDATION ANNUAL REPORT 2019
DIRECTORS AND SUPERVISORS

23

Frieda Liao Board Member

Ginkgo Fellow(Class of 2014)

Founder, President, Shaanxi Chunshan Public
Welfare Promotion Center

Vice Secretary General, Chunshan Education
Foundation

Congliang(Tony) Li Board Member

Founder, Baywise Capital

MBA,The Wharton School of University of
Pennsylvania

Haiyan Sun Board Member

Ginkgo Fellow(Class of 2015)

Co-founder and Chief Editor, Business Ecology

Haiguang Wang Board Member

Co-Founder and Director, Narada Foundation

Director and COO, Shanghai Narada Group

Chunmiao Sun Board Member

Deputy Secretary-General, Dunhe Foundation

PhD in Management, Tsinghua University

Tl

Min Zhan Board Member

Ginkgo Fellow(Class of 2013)

Secretary General, Maitian Education Foundation

Xueshan Zhang Board Member

Secretary-General, Ginkgo Foundation
Board Member, SEED for Social Innovation

S.M. in Computational Science and Engineering,
Harvard University

Yimei Chen Supervisor

Secretary General, Vanke Foundation

Assistant to the Representative, Ford Foundation
Beijing Office

MPA, Harvard Kennedy School

Wei Zhang Supervisor

President, Enable Disability Studies Institute
CEO, Xinzhichi Service

Founder, China Intellectual and Developmental
Disabilities Network

Master in Public Law, Universitit Heidelberg
Germany
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Financial Report Balance Sheet
December 31st, 2019

Prepared by Ginkgo Foundation

Private Non-profit Organization
Currency: RMB Yuan

Assets Line Opening Closing Liabilities and Line Opening Closing
No. balance balance net assets No. balance balance
Current iabiles:
Cash atbankandonhand| 1 5,222,518.23 3,932,356.11] Short-term loans 61
Short-term investments 2 6,000,000.00 6,000,000.00| Accounts payable 62 65,186.92 43,676.78
Accounts-receivable 3 214,773.00 30,000.00| Accrued payroll 63
Prepayments 4 Taxes payable 65 23,518.82 11,490.27
Advances from
Inventory 8 customers 66
Deferred expenses 9 Accrued expenses 71
Long-term debtinvestments .
due within one Year 15 Accrued liabilities 72
Long-term liabilities
Other current assets 18 due within one year T4
Total current assets 20 11,437,291.23 9,962,356.11| Other-current liabilities| 78
Total current liabilities | 80 88,705.74 55,167.05
Long-term P
equity investments 21 Long-term liabilities
Long-term debt investments| 24 Long-term loans 81
Total Long-term
investmgents 30 Long-term payable 84
Other long-term 88
liabilities
. ‘ Total long-term
Fixed assets: liabilities 90
Fixed assets-cost 6,746.89 6,746.89
Less: accumulated Fiduciary agent
depreciation 2 LA 312208
. Fiduciary agent
Fixed assets-net value 33 5,275.57 3,024.85 liabilities 91
Construction in progress | 34 Total liabilities 100 88,705.74 55,167.05
Cultural assets 35
Disposal of fixed assets 38
Total fixed assets 40 5,275.57 3,024.85| Unrestricted net assets| 101 1,007,834.45 8,759,589.21
Restricted net assets | 105 | 10,346,026.61 1,150,624.70
Intangible assets: Total net assets 110 | 11,353,861.06 9,910,213.91
Intangible assets 41
Fiduciary agent assets:
Fiduciary agent assets 51
Total assets 60 | 11,442,566.80 9,965,380.96 TOtaLgiz'sl'stéiz NN 150 | 11,442,566.80 9,965,380.96

Person in charge: Hong Lin

Reviewed by: Hong Lin

Prepared by: LiXiao

Prepared by Ginkgo Foundation
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AUDIT REPORT

Business Activity Table

2019 Fiscal Year

Private Non-profit Organization

Currency: RMB Yuan

Item

Line
No.

Last Year

Current Year

Non-restricted

Restricted Total Non-restricted

Restricted Total

I. Income

Including: Donation income| 1 2,016,373.00| 16,801,115.78| 18,817,488.78 1,288,434.84| 11,853,828.67| 13,142,263.51
Membership income 2
Servicesincome 3
Sales of product 4
Government grants 5
Investments income 6 562,969.37 562,969.37 360,443.24 360,443.24
Otherincome 9 7,762.88 7,762.88 29,091.22 29,091.22
Totalincome 11 2,587,105.25| 16,801,115.78| 19,388,221.03 1,677,969.30( 11,853,828.67( 13,531,797.97
i. Business activity cost | 12 | 14,280,220.69 14,280,220.69| 14,063,422.53 14,063,422.53
;d%ﬁ’;fsrtargﬂl‘i expenses | 21 826,154.27 826,154.27 909,812.41 909,812.41
iii. Fundraising cost 24 2,930.42 2,930.42 2,210.18 2,210.18
iv. Other expenses 28
Total expenses 35 15,109,305.38 15,109,305.38| 14,975,445.12 14,975,445.12

IIl. Restricted net assets are
transferred to non-restricted
net assets

13,755,089.17

-13,755,089.17

21,049,230.58

-21,049,230.58

IV. Variation in net assets (if
itis the net assets reduction
amount, fill by using “-”)

1,232,889.04

3,046,026.61 4,278,915.65 7,751,754.76

-9,195,401.91| -1,443,647.15

Person in charge: Hong Lin

Reviewed by: Hong Lin

Prepared by: LiXiao
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Cash Flow Statement
2019 Fiscal Year

Private Non-profit Organization
Prepared by Ginkgo Foundation Currency: RMB Yuan

Item Line No. Last Year Current Year

. Cash flows from business Activities

Cash received from donations 1 18,817,488.78 13,142,263.51
Cash received from membership income 2
Cash received from rendering of services 3
Cash received from sale of goods 4
Cash received from government grants 5
Other cash received relating to business activities 8 101,827.86 340,753.59
Sub-total of Cash inflows 13 18,919,316.64 13,483,017.10
Cash paid for donation or subsides 14 11,592,032.64 12,083,129.03
Cash paid to and for employees 15 3,229,499.29 2,701,443.55
Cash paid for goods and services 16
Other cash paid relating to business activities 19 378,282.42 349,049.88
Sub-total of cash outflows 23 15,199,814.35 15,133,622.46
Net cash flows from business activities 24 3,719,502.29 -1,650,605.36
Cash received from disposal of investments 25 16,400,000.00 18,000,000.00
Cash received from returns of investments 26 562,969.37 360,443.24
Cash received from disposal of fixed assets and intangible assets| 27
Other cash received relating to investing activities 30
Sub-total of cash inflows 34 16,962,969.37 18,360,443.24
Cash paid to acquire fixed assets and intangible assets 35 6,746.89
Cash paid to acquire investments 36 16,400,000.00 18,000,000.00
Other cash paid relating to investing activities 39
Sub-total of cash outflow 43 16,406,746.89 18,000,000.00
Net cash flows from investing activities 44 556,222.48 360,443.24
Ill. Cash flows from financing activities
Cash received from borrowing 45
Other cash received relating to financing activities 48
Sub-total of cash outflows 50
Cash repayments of amounts borrowed 51
Cash repayments for interest expenses 52
Other cash repayments relating to financing activities 55
Sub-total of cash outflows 58
Net cash flows from financing activities 59

IV. Effects of foreign exchange rate on cash 60
V. Netincrease in cash and cash equivalents 61 4,275,724.77 -1,290,162.12

Person in charge: Hong Lin Reviewed by: Hong Lin Prepared by: LiXiao
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ACKNOWLEDGMENT ACKNOWLEDGMENT

ACKNOWLEDGMENT

Yunnan FROM OUR EYES Rural Documentary And Culture Research Centre

SEED for Social Innovation

Gratitude Wework
to the Following Donors Yinda Property of East Gate Plaza

Narada Foundation

Xinhe Foundation

Gratitude

Zhejiang Dunhe Charitable Foundation . ..
yeng to the Following Volunteers and Individuals

Bill & Melinda Gates Foundation

Fuyi Yang Yu Jin'® Ma Tianjie'’ Dave Miller'’
Shengdong Pang Wang Ting' Xu Hui'’ Dorothee Brutzer'’
and other anonymous donors Li Song'® Feng Gang'’ Dr. Keith Tysoe'’
Tian Yue'® Tan Jingyuan (Linda) Jakob Schmitt"’
Tong Ying'* Zhang Mensan Lyn Gould"’
Gratitude Zhao Mengmeng ' Kang Yu Nick McGirl"’
to The Followmg Partner Organizations Zhang Linxuan'® Guo Xinyue Marcus Dohnicht'’
o Luo Yuchen' Peng Sisi Matthias Scheffelmeier'’
Caixin World -
) Wang Sinan'* Andrew S.T. Wong Michael Norton'’
MindX Team ) o
) Wang Yi Ruiyi Li Monique Wiele'’
Zero Waste Villages ) -
o ) ) ) ) ) Wang Ying Barbara Muller'’ Professor Hartmut Wedekind'’
Association of Immersion Tourism of Villages of Guizhou and Guangxi o
) ) o Jia Ying Caroline Guyot'’ Susan Parham'’
Cross-border Environmental Protection Concern Association B
_ Zhou Ya'’ Christian Goettker'’
A Better Community
Enjoy Volunteering
PEER Experience Exchange Rostrum
and
Swanport Study
ChangemakerXchange Thanks to all the individual Ginkgo Fellows involved in strategic planning,
] Ginkgo Fellow candidate recommendation, community building, preparation
ifeng.com of learning expedition domestically and abroad, Pop-up Event and all Ginkgo
Langyuan Vintage Fellows who participated in other works of Ginkgo Foundation

Chunshan Public Welfare Promotion Center

Xi'an Lvlv Store 16 Member of The Accenture Strategy Team

17 Volunteers or individuals of Overseas Learning Expedition Program
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At the core of non-profit work is humans’ natural altruism. The organization and the money are both tools, but the real
power lies in an individual's vision, courage, altruism, and kindness. The most remarkable thing about Ginkgo is that it
allows us to witness vision, courage, altruism, and kindness.

--Donor Nuli Shehui

Our partners in China, the Ginkgo Foundation and Shoulder Action are great examples of what we have always believed:
one of the key paths to truly standardize social impact and furthermore lead to systemic change is to invest in people, while
also building and empowering communities of social innovators.

--Donor Xin Liu
Founder, Enlight Foundation and Xinhe Foundation

Ginkgo's values focus on youth who contribute to the public good, and on grass-root organizations, understanding their
needs and providing related assistance. What attracts me to Ginkgo: Ginkgo has imagination and energy, its Fellows both
have dreams and take action.

--Haiguang Wang
Board Member, Ginkgo Foundation
Co-founder and Director, Narada Foundation

Ginkgo brings together social entrepreneurs who share a common vision. They encourage more people to actively change
society, and they are constantly learning and innovating to solve social problems more effectively.

--Congliang (Tony) Li
Board Member, Ginkgo Foundation
Founder, Baywise Capital

The traditional style of chivalrous gentlemen and the modern spirit of intellectuals all embody the pursuit of the following
values: taking responsibility for the world as one's own, social review based on critical thinking, the sentiment of doing
Justice and helping people for pleasure. The Ginkgo Fellow Program is just - a program which supports, fosters and brings
such people together.

-Yueguang Chen

Judge, Ginkgo Fellow Program

Executive Director and Secretary-General, Dunhe Foundation
Vice President, China Youth Development Foundation

In the era of great change, social innovation is the greatest public good, and the spirit of social entrepreneurship is the
strongest spirit of contributing to the public good. The Ginkgo Foundation promotes the emergence, discovery, presenta-
tion, realization of social innovation and social entrepreneurs, to provide the most meaningful social action of our time.

--Chunxiao Liang

Judge, Ginkgo Fellow Program

Academic Committee Member, the Pangoal Institution
Former Vice-president, Alibaba Group
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[ ADDRESS]  GinkgoFoundation, Ginko Space, 1/F, Tower A, East Gate Plaza,
No.9, Dongzhong Street, Dongcheng District, Beijing, China

[ zip 1 100027

[ TEL ] +8610-64606481

[ E-MAIL ] info@ginkgofoundation.org
[ WE CHAT] ginkgofoundation




